Editorial

Coming Full Circle

By Ed Huston, PE., S.E., NCSEA President

“The Jazz at Lincoln Center Orchestra with Wynton Marsalis”
performed in Seattle last week. Between two of the works being played,
Wynton Marsalis spoke with warmth and passion about his mentors.
His words made me think about my own mentors. I was fortunate to
work in a firm with great structural engineers,
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two of whom became my main mentors. One was
the best technical engineer that I have ever met. His
skill at analysis was amazing. The other was, and is,
the most practical engineer that I know, especially
when it comes to detailing a structure.
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Accordingly, in Washington State and per-
haps in many other states, professional engineers are legally bound to
mentor their staff engineers.

I know that there have been many STRUCTURE® articles which
addressed the educational needs of the profession. NCSEA and SEI
both have committees that work to maintain and upgrade university
curricula. I wholeheartedly support those efforts. A university
diploma alone, however, cannot provide structural engineers with the
knowledge and abilities that it takes to protect the life and safety of
the community. The knowledge and abilities that are learned in the
university have to be honed and supplemented through professional
practice, professional education and individual mentoring, to develop the
skills necessary to become a professional structural engineer. 1 believe
that this is true, not only of structural engineering, but of all branches
of engineering. I suspect that structural engineers, who want to hire
graduate engineers and have them be productive on their first day at
the job, have forgotten how much mentoring they themselves had in
the course of their development.

We can take university courses in the design of steel and concrete mem-
bers; but I haven' seen a course in mentoring. This, too, is something
that we have to learn from our mentors. If you have recently moved into
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mentoring at the national level.

How do you tap into that level of men-
toring? Get involved. Join a code com-
mittee or technical committee at your
Structural Engineers Association. If your
SEA doesn’t have a code committee or
a technical committee, start one. Join a
national committee at NCSEA, CASE
or SEI. Volunteer to work on a national
standard through a Standards Develop-
ing Organization such as ASCE, AISC,
AISI, ACI, AF&PA, or TMS. If you are
already registered, volunteer to work
on professional licensing examina-
tions through NCEES. Involvement
in any of these activities will allow you to quickly develop a circle
of like-minded professionals; and from my personal experience, you
will get more out of it than you put
into it.

A couple of years ago, one of
my early mentors called me. He
had a question about a code pro-
vision on a project that he was
working on. I was startled to re-
alize that I could, in a very small
way, return the favor of offering
advice, support and education. I
realized that none of us “knows
it all” and that none of us ever
stops needing to learn, especially
in this day and age of increasing
complexity. So step up and be a
mentor; and don’t be too proud
to ask for some mentoring when
you need it.=
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